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Introduction

Understand their community’s walking and biking safety concerns; 
Identify infrastructure and programmatic strategies to address safety concerns and
support the walking and biking safety needs of the community;
Build advocacy skills to engage local governments, transportation agencies, and other
stakeholders; and,
Develop a meaningful activation project that moves their community to action and
promotes walking and biking safety. 

The Stanislaus County Community Champion Program is an active transportation
leadership development and community engagement program for Stanislaus County
residents to learn about walking and biking safety, active transportation, and healthy living in
their communities. The 2023 Community Champion Program worked with community
residents to:

The program is a collaboration between California Walks (Cal Walks) and the Stanislaus
County Health Services Agency (Stanislaus HSA) with funding through the U.S. Department
of Agriculture (USDA) Supplemental Nutrition Assistance Program (SNAP). Champion
stipends were funded by The California Endowment (TCE).

Program Overview
The Stanislaus Champion Program was open to all Stanislaus County residents.
Applications were accepted and reviewed on a rolling basis by Cal Walks and Stanislaus
County staff. A total of 26 applications were received, 22 applicants were selected for the
program, and 14 Champions were able to join, based on the program schedule. 
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Parents Students City Residents
Rural or Unincorporated Area

Residents

5 3 9 5

Champion Profiles
The fourteen Champions represented the following communities: Newman,
Patterson, Oakdale, Parklawn Community (Modesto), Turlock, North Modesto, West
Modesto, Shackelford Community (Modesto) and Central Modesto.

Champion Representation

Walking Biking Healthy Living

10 1 3

Champion Focus
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Curriculum Overview

Meet the cohort, learn about program purpose and structure, review Champion
expectations, and discuss safety and healthy living concerns.

Review Safe Systems Framework, strategies, and visioning activity to plan for the
future.

Transportation Injury Mapping System (TIMS) & Street Story: Explore crash data tools
TIMS & Street Story to understand the role of crash data in making sense of the
community’s walking and biking safety concerns. 

Learn about active transportation from the perspective of local agency officials and
decision-makers.

Learn how to conduct and lead an in-person walking and biking assessment with
community residents. 

Learn the basics of advocacy and how to apply program concepts to advocacy planning,
strategies, and projects.

Champion activation project presentations, lessons learned discussions and celebration
of accomplishments. 

This year, Champions completed a series of six virtual and in-person interactive educational
and capacity-building trainings designed to prepare residents to develop a meaningful
activation project that moved their community to take action on safety goals. Training
sessions included:  

Onboarding & Listening Session, April 18

Safe Systems & Visioning, April 25

Data Tools, May 2

Engaging Power, May 9

In-person Walking & Biking Assessment, May 12

Advocacy Skill Share, May 16

Community Power & Champion Showcase, May 23
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Champion-led activation projects are planned and executed to encourage Stanislaus
County communities to take action on a specific walking and biking safety or healthy living
concern goals. This year, the Champions were broken up into six different groups based on
the Stanislaus County communities they represented and their interests. See below for each
group's activation project summary. 

Activation Project
Summaries

Group 1: Community Meeting and Awareness

Group 2: Modesto Community Survey

Group 3: Farmer’s Market Survey

Group 4: Tuolumne River Park Trailhead Access

Group 5: Patterson High School Survey

Group 6: Newman Parks Inventory and Survey

Champions during the In-person
Walking and Biking Assessment
Training at Cesar E. Chavez Park.
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Champion
Names

Increase awareness about sidewalk safety issues in the community. Along the same note, champions sought to get the community and
local elected officials involved in sidewalk advocacy.

Project
Goals

Project
Description  

Project Data 
Summary 

Evelyn Landeros, DuPree Hall, Felicia Villanueva

Project
Outcomes 

Lessons
Learned 

Champions organized a meeting at the Iglesia Modesto Revival Center at 1601 Dover Avenue in Modesto, CA. The community already
hosts meetings regularly which made it easier to gather people and talk about sidewalk safety concerns. In order for this meeting to be
well-attended, Champions canvassed around their communities and handed out flyer invitations, and placed speed calming signs.
During the meeting, the community shared their safety concerns. 

Before this project, the Parklawn Community Group gathered 1,000 signatures from community members wanting better sidewalks in
the area. Some of the Champions had already been working with a variety of stakeholders, like the District 5 Supervisor – Chance
Condit.

Champions built on this previous work by hosting a community meeting about sidewalk safety concerns.

The meeting was held on June 1, 2023 at the Iglesia Modesto Revival Center. There were a total of 16 participants in attendance
and the meeting lasted about one hour. Champions distributed 250 flyers to invite residents to the discussion;
The most notable insights noted by participants were the lack of sidewalks, driver speeding, vehicle crashes, the lack of street
lighting, and illegal garbage dumping; and,
After the meeting, some community members exchanged numbers and agreed to come back to another meeting to give more input
and plan for future goals– one of which was to include local organizations like schools. 

One of the most important lessons learned by this group was that change takes time, especially regarding safety infrastructure
improvements. There are a lot of programs and grants available but they are very competitive. And so patience is key in this type of
advocacy work. Also, Champions learned that allies are essential in improving community health and safety. It is crucial to connect
with those with similar interests to make advocating for sidewalks more impactful. 

If they could implement this project again, Champions would add more signage and flyers in the community sooner. Champions would
also create group chats earlier in the planning process, as communication within the group was challenging. Even so, it was a helpful
experience since most of the Champions in this group had never organized a project like this.

Group 1: Community Meeting and Awareness

*Activation project presentation in Appendix (p. 31)
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The inside of Modesto Revival Center
during the community meeting
champions organized on June 1, 2023.

Evelyn meeting with the Parklawn
Community Group to plan and coordinate
the community meeting on June 1, 2023. 

See appendix for full presentation. 
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Champion
Names

Involve community members in conversations about infrastructure and learn about their safety concerns.Project
Goals

Project
Description  

Project Data 
Summary 

Deetya Thogarucheeti

Project
Outcomes 

Lessons
Learned 

This project surveyed community members to learn about their walking and biking safety concerns. A survey was created and
distributed to the community via various methods to advertise and encourage people to take it. The Champion created a flyer and
posted it on mailboxes and the O’Brien’s bulletin board, which much of this community uses. The area was in northern Modesto
around Mary Lou Dieterich Elementary. There were seven focus streets: Eastport Drive, Corte Bella, Tierra Lago Drive, Cortona Drive,
Bella Tuscany Drive, Viader Drive, and Wheeler Peak Way.

Create a survey specifically for people who live on streets from Eastport to Wheeler Peak. The survey was inclusive of other
neighborhood residents by asking the following free response question: “What street do you live on or is nearest to you?”; and,
Create a flyer design and post it on mailboxes on all the streets included in the survey. 

The process for this project was as follows:

Only one person responded to the survey. This person resided on Wheeler Peak and was mainly concerned about fast driver speeds.
They claimed drivers ignored yield signs and wished to see more signs for pedestrians and cyclists. This person’s concerns definitely
do not represent the concerns of the entire community.

She learned that surveying an entire community is more complicated than it seems. Though a project may seem appealing to you, it
may not resonate with others. The Champion hoped that many of her community members would give their honest opinions and
inspire some change. However, the silver lining may be that so few people responded because safety concerns aren’t plentiful in the
community.

Group 2: Modesto Community Survey

*Activation project presentation in Appendix (p. 36)
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Example of flyer postings around the
community to direct community members
to the champions' online survey.

Example of  flyer posting on
bulletin boards around the
community.
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Champion
Names

Improve safety for people walking and biking to the weekly Farmer’s Market on Thursdays in Downtown Modesto. This Farmer’s
Market is located at 1522 H Street Modesto, CA 95354. Champions had a specific focus from 8th Street to 16th Street along H
Street. Champions recognized that the Farmer’s Market is a great asset to the community. It increases community access to healthy
foods, which is also important to them. This location was selected for their activation project because Champions either work in the
area or frequent the Farmer’s Market.

Project
Goals

Project
Description  

Project Data 
Summary 

Linda Guerra, Stephanie Garabito, Mirella Ramirez 

Project
Outcomes 

Lessons
Learned 

Champions developed a safety survey focused on walking and biking conditions between 8th Street and 16th Street and along H
Street. Champions administered the paper surveys in English and Spanish on May 25, 2023 at the Farmer’s Market. Champions
handed out incentives, like reflective arm bands, to encourage greater participation in the survey. In total, the Champions
administered a total of 39 surveys to patrons of the Farmer’s Market. 

47% of respondents said they feel very unsafe walking and biking in this area;
97% of respondents shared that high driver speeds make them feel unsafe when walking or biking in this area; 
Respondents’ main concerns in order of most concerning include: high driver speeds, lack of bike lanes, faded crosswalk
markings, and cracked road pavement; and,
In order, the most voted for infrastructure treatments to address safety concerns in this area: prioritize walking and biking safety
infrastructure improvements, reduce driver speeds, and run an educational campaign for safe road behaviors for all. 

Below are the most significant insights from the survey results: 

The champions hope to compile the data and email it to the City of Modesto to advocate and consider infrastructure changes to this
neighborhood. 

The Champions learned about the importance of gathering community data and feedback to advocate for much needed community
programs and infrastructure projects within the City of Modesto.

Group 3: Farmer’s Market Surveys

*Activation project presentation in Appendix (p. 40)
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Linda, Stephanie, and her children walked
around the market with flyers to engage
patrons about their survey. 

Mirella spoke to farmer's marker patrons
about walking and biking safety concerns
and directed them to their table at the event
on May 25, 2023.

See appendix for full presentation. 
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Champion
Names

Assess different routes to access Tuolumne River Trailhead Park. Project
Goals

Project
Description  

Project Data 
Summary 

Christina Olidem and Sophy Choum

Champions conducted walking and biking assessments to the Tuolumne River Trailhead Park to document safety concerns.
Champions accessed the parks from their homes. One lives in northern Modesto and the other in southern Modesto. Both champions
accessed the park via 7th Street.

The parking lot is not accessible or visible from the street;
No parking signs are available or visible;
No trail signs. There are various trails in the park but some of them are not named or marked;
There are mile markers but they are extremely faded;
Trail entrances are very worn down and difficult to access if you’re not knowledgeable of where they are directly;
The trail name and signs are not found online;
The river trail and hike names are not visible from the road and the trail map is very small and difficult to read;
Organizations should be putting public events on plastic bulletin boards for the public to see; and, 
There is a lack of sufficient lighting at the park and along the trail.

Route 1: Accessing the park from the north via 7th Street

Concerns

Group 4: Tuolumne River Park Trailhead Access
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Project
Outcomes 

Lessons
Learned 

Champions documented safety concerns when accessing the park and while in the park. There are upcoming opportunities
such as community meetings where they can share these concerns.

Champions learned of other bike trails in Stanislaus County when researching ways to access Tuolumne Park. 

Accessibility for people with disabilities is a concern since there aren’t ramps;
Significant flooding has been a reoccurring issue this year after the severe storms last winter. There is no signage to warn people to stay
out of flooded areas;
No restrooms are available at the park;
When walking along South 7th Street along the Lion Bridge, there are sidewalks but no bike lanes. Also, when accessing the park from
the Lion Bridge, there is no signage on the roadway indicating a park entrance. This makes entering the park very unsafe, and, 
Many speeding driving behaviors on 7th Street. 7th Street is often used as a cut-through to Cross Landing Road and Hatch Road.

There is a River Pavilion and Learning Theater at the park which is great for community events;
Due to flooding, other recreational activities were possible such as Kayaking and boating activities in the river;
The park has had three community meetings for public input and their master plan is located on the website;
The park has had surveys for the community to participate in; and,
There are proposed improvements for the park in a 10 year plan.

Route 2: Accessing the park from the south via 7th Street

Concerns

Assessment Strengths from both routes

*Activation project presentation in Appendix (p. 45)
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Signage at the park entrance where
champions assessed accessibility
and safety concerns.

One of the unnamed bike paths at
Tuolumne River Regional Park.

See appendix for full presentation. 
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Champion
Names

Elevate the need for sidewalks on both sides of Las Palmas Avenue to the school community and elected officials.Project
Goals

Project
Description  

Project Data 
Summary 

Brieanna Naney and Leonor De La Rosa

Project
Outcomes 

Lessons
Learned 

This project intended to work with the City of Patterson to have sidewalks installed on both sides of Las Palmas Avenue between 9th
Street and Ward Avenue for safe walking from school areas to business areas. Champions decided to use a survey to determine the
need for a sidewalk in that area.

95 surveys were completed;
Respondents’ main concerns were the lack of sidewalks as well as vehicles speeding;
71% of the respondents use Las Palmas Avenue to walk or bike to and from school or during their lunch breaks;
45% of the students are concerned about their safety on Las Palmas Avenue; and,
16% of the students cite the lack of sidewalks as their biggest safety concerns on Las Palmas Avenue.

Champions saw a need for better safety measures in the area and decided to focus on Las Palmas Avenue between 9th Street and Ward
Avenue. Champions developed a survey (available in paper and online) targeting Patterson High School students and community
members in the area. The following are the most significant insights from the survey results:

Champions reached out to the City of Patterson for information on the process of requesting sidewalk installations and were directed
to Public Works.
Champions spoke with the Director of Public Works and reviewed their request with their survey results in hand.
The Director of Public Works gave their verbal commitment to install sidewalks once the developer completes construction of the
surrounding parcels.

Champions learned that there is a complex process to having concrete sidewalks installed. If Champions had to implement this project
again, they would start with a safety survey to see what the main concern was from the public. Then, they would develop a more detailed
survey based on the initial survey results.

Group 5: Patterson High School Survey

*Activation project presentation in Appendix (p. 565
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A table was set up by the high school Positive Behavioral Interventions &
Supports Crew and local safety services to engage the youth about
walking safety on their trips to and from school. 
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Champion
Names

Advocate for improvements to key parks in Newman so that the community has fun and safe places to recreate.
Increase physical activity and outdoor activities for entire families living in Newman.

Project
Goals

Project
Description  

Project Data 
Summary 

Oscar Gonzalez and Priscila Gonzalez Alvarez 

Project
Outcomes 

Lessons
Learned 

The project focuses on small neighborhood parks in Newman that have been neglected and forgotten. These neighborhoods are full of kids
who could benefit greatly from renovations to the local parks. The champions created an online survey about improvements needed at the
parks and conducted inventory assessments of amenities at two local parks– Thomas G. Yancey Memorial Park and Charles F. Klehn
Memorial Park.

According to TIMS data, Tuesdays between 3-6 p.m. see the highest rates of crashes in Newman with 4 reported crashes. Additionally,
the City of Newman sees more broadside and sideswipe crashes with 50% and 21.43% of total crash types respectively. 

17 surveys completed;
Participants go to Hurd Barrington (87.5%), William Rae Sherman (68.8%), and Pioneer (68.8%) parks the most;
The top three reasons respondents visit parks are to spend time with family and friends (76.5%), for fun and play (70.6%), and to relax
and relieve stress (64.7%);
Respondents would visit parks more often if there were new physical activity features (playground, sports fields and courts, walking
loop, outdoor gym) and extended lit park hours;
Lighting is the top park safety concern; and,
Respondents would like to see new swings (76.5%) and bathroom facilities (64.7%) at Thomas G. Yancey Memorial Park.

Bike friendly paths and sidewalks;
Several of the youth would LOVE a soccer field with actual goal posts. It sucks [that] we have to go to Gustine for that;
Shade structures would increase my visits. More cover[ed] picnic areas, drinking fountains or water bottle stations; and, 
Bathroom facilities.

Below are the most significant insights from the survey results:

Lastly, some notable suggestions from survey respondents include:

Newman’s population is growing at a fast rate, so there are more children now but not enough parks for them to safely play;
The importance of advocacy and community involvement shapes a community to become united and more neighborhood friendly;
The power of social media allowed them to share their project without having to print lots of surveys; and,
Understanding data about the neighborhood is important when researching and carrying out a project.

Group 6: Newman Parks Inventory and Survey

*Activation project presentation in Appendix (p. 67)
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The playground amenities at Thomas Yancey Park, which was the
main focus of this project.

Background information about  Newman, CA. See appendix for full presentation.
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All of the survey participants either agreed or strongly agreed for questions 1-7 with the
exception of two neutral responses for questions two and four. All of the survey
participants agreed they would recommend the Community Champions program to their
community. 

During the final session, Cal Walks conducted a final survey and a debrief discussion. We
asked twelve questions and received ten survey responses from participants. We will note
that two champions left the session early and another was driving.

Final Survey Results &
Debrief Session 

1. I understand more about resources and strategies to support walking and biking
safety improvements in my community. 

2. I expanded my knowledge, understanding, and analysis of the systems impacting
walking and biking safety, mobility justice, and community power. 

3. I have a greater understanding of the role of federal, state, and local government
agencies in making improvements in my community.

4. I developed skills to continue being a community leader and advocate for walking and
biking safety. 

5. The facilitators clearly conveyed content and facilitated topics effectively.

6. The weekly presentations and discussions were informative and dynamic. 

7. The program and facilitators have prepared and supported me thus far in the
activation planning process. 

8. The $400 stipend encouraged and/or made it possible for me to participate in the
program. 
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Extend the program length to include more sessions;
Improve communication outside of sessions between Champions;
Keep participants informed of future programming in the County and Cal Walks; and,
Record sessions.

Working alongside siblings;
Learning how to do a walking assessment;
The presentations and breaks during sessions;
Learning how to work with others to create change; and,
Meeting like-minded individuals.

During the debrief discussion and survey questions nine, ten and twelve, Cal Walks
captured the following recommendations:

Champions shared that they most enjoyed the following about the program:

9. What did you enjoy most about the program?

10. What could be improved about the program? 

11. Would you recommend the Champions Program to your community? 

12. Is there anything else you'd like to share with us? 
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Successes
Local Community-Based Organization Outreach Efforts

After last year’s cohort, Cal Walks decided to pay local community-based organizations to conduct
targeted outreach to their local communities in hopes of receiving more applications from
Stanislaus County residents. This year, we had the pleasure of partnering with the West Modesto
Community Collaborative, Catholic Charities of Stockton, Valley Improvement Projects, and
Tuolumne River Trust. We were able to secure Catholic Charities of Stockton’s participation
because two of their staff members completed the Champion program in 2022 and were able to
share their experiences with the program with people within their network. Collectively, they were
able to reach over 150 residents in the County across multiple platforms including presenting at in-
person events and meetings, email newsletters, social media posts, and a radio segment. This
collective and local effort resulted in a total of 26 applications for a program that could only
accommodate 20 champions. Due to time conflicts with the designated times of the training, only
14 champions were able to participate this year. That is almost double the amount of Champions
who participated in the 2022 cohort. Working with local organizations ensured that the application
was more widespread across the county and that it was coming from a trusted source that could
also speak on the program. Additionally, these partnerships connected the local organizations to
other Cal Walks programs that have a similar goal of improving walking and biking safety for
communities all across the state. Thus, continuing the Stanislaus County HSA’s goal of improving
walking and biking safety and community wellness all across the County, even outside of the
Champion Program. 

1

Activations Project Support

This year, Cal Walks created a more formalized timeline for Champions to complete their activation
projects. Cal Walks created workbooks in Google Docs with a step-by-step process on how to
slowly put together the pieces of an activation project on a weekly basis. The last 30 - 45 minutes
of every session were designated time and space for Champions to meet within their groups and
plan for their projects. Cal Walks staff then toggled through each of the groups during this time to
provide more individualized support. Champions were then expected to continue the discussions
with each other outside of the training space. Formalizing the process made it so that all the groups
were more or less working on the same items at the same time. This allowed Cal Walks to review
how to complete certain tasks with the entire group and then let them complete the tasks within
their group. This process also created clearer expectations for what they should include in the
activation project summaries because they were building the content for it on a weekly basis.
Ultimately, the structure did enable some groups to complete their projects quickly because they
had a clear guide of what to work on next and were able to jump ahead whenever they were ready. 

2
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Champion Attendance & Compensation

Champion attendance of sessions was very impressive this year. We hosted sessions on a
weekly basis for six weeks. Every Tuesday we met for two hours from 4 - 6 p.m. Of all these
sessions, we only documented four absences. In addition, this cohort demonstrated commitment
to the program by continually informing staff of any tardiness or need to leave sessions early. The
Champions’ excellent attendance could be attributed to two things: clear expectations and the
stipend. Cal Walks set clear expectations from the commence of the program. In particular, Cal
Walks stressed that sessions could not be made up if missed and that attendance to all six
sessions was mandatory. Although there were some absences, the overall attendance of this
cohort is commendable and should be regarded as a success. Lastly, Cal Walks conducted a
survey during the final session in which Champions were asked whether or not the stipend
encouraged or facilitated their participation in the program. All ten respondents shared that the
stipend did in fact encourage their participation. And so, we attribute the Champions’ excellent
attendance to the stipend incentive as well. 

3

Geographic Representation of the County

This cohort was expansive in its representation of communities across Stanislaus County. This is
a direct result of the extensive outreach that the Community-Based Organization partners
conducted. The fourteen Champions represented the following communities: Newman, Patterson,
Oakdale,Turlock, Parklawn Community (Modesto), West Modesto, Shackelford Community
(Modesto) and Central Modesto. 

4

Language Accessibility

Cal Walks was able to engage one monolingual Spanish speaker and sustain their engagement
throughout the entirety of the program. When conducting outreach, engagement materials
highlighted that the program was available in Spanish and English. This appealed to three
monolingual Spanish speaking applicants. However, because of time conflicts only one
monolingual speaker committed to the program. Once the program commenced, all sessions
were delivered in English with interpretation available into Spanish. Cal Walks translated all of the
session presentations, the workbook, and all email correspondences into Spanish. Next, Cal
Walks grouped a few of the other bilingual Spanish-speakers in the cohort with the single
monolingual speaker to heighten collaboration and support relationship building among
Champions. Our Project Team believes this effort is also reflected in the monolingual speaker’s
sustained engagement in the program from start to finish. We recommend that future iterations of
the program consider and prioritize language accessibility when grouping Champions as well.
The sustained engagement of one monolingual Spanish speaker, although seemingly small, is a
success and precedent for future programming. 

5
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Reccomendations
In-Person Trainings and Transportation Support

Cal Walks recommends assembling the Champion group for in-person trainings at least two -
three times within the program. Hosting the first onboarding and listening session in-person
would allow Cal Walks to build greater rapport with the Champions and it would enable better
communication between the Champions themselves. The first training is intended for the
Champions to get to know each other and get to know their communities better and this is better
facilitated during an in-person meet-up. The second in-person meet-up, which was held last year
and this year, could be to conduct a walking and biking assessment at most if not all of the
communities that are represented within the County. This year, the Champions represented five
different communities in the County and it would have been great to visit each one and help the
Champions narrow in on their activation projects based on their main concerns and
improvements desired. The final in-person meet-up could be for the final training showcase
where we could host a small celebration for the Champions and get to hear about their activation
projects in-person. Ultimately, more face to face time with Champions would create greater buy-
in into the program and achieve the program’s purpose which is to create cohorts of advocates all
across the county that can come together to advocate for change. Virtual settings may be a good
option for one-off trainings, but a series of trainings is better facilitated in-person where people
can talk freely amongst themselves, make better connections, and ensure everyone’s active
participation. Having more in-person meet-ups would require funds to provide transportation
support for anyone that needed it. This would also encourage residents to use their local
transportation options. 

1

Safe System Approach Integration 

Cal Walks uses the Safe System Approach to review pedestrian and bike crash data and safety
strategies with communities. The Safe System Approach focuses on saving lives, with the
understanding that humans make mistakes and bodies are fragile. Attention is focused on
reducing fatal and serious injuries when a crash occurs through ways a street is designed, the
ways we manage our streets and their infrastructure, and engaging and educating communities
on how to use streets safely. This approach and concepts were introduced in this program, but
an intentional integration of the Safe System strategies into each session would expose
Champions to a greater number of strategies that they can pull from for their activation projects.
An introduction to these strategies at the first meeting would also help them visualize what a
potential activation project can be. The activation project goals are intentionally general so that
Champions can really personalize their projects to their communities and work on something that
they are personally passionate about. The groups this year needed a lot of support in
brainstorming different strategies to alleviate their greatest concern and Cal Walks had these
discussions with each group, rather than a continual conversation as an entire cohort over the
course of the training program. A greater emphasis on these strategies at every training would
also help Champions plan for what’s next after the program is over. Based on what activation
project they completed, they can decide to tackle another project highlighted within the Safe
System approach and understand how it all ties together.

2
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Multi-Year Projects and Coordination with Past Champions 

If the Champion program is funded beyond fiscal year 2024, then it will be the third cohort that
completes this program. If the program were to continue, Cal Walks could consider how to integrate
key Champions from the past cohorts into the new cohort. We could consider how the past cohort
can support outreach and recruitment and how they can support the new Champions’ learning, as
well as enhance their own learning and skills in active transportation advocacy. Potential roles past
champions could take are to support with outreach and recruitment and get paired up with an
activation project group in their community so that they can have additional support in conducting
walking and biking assessments of their community, and receive on-the-ground support for the
implementation of their activation projects. This type of integration of past Champions to the new
cohort would require a facilitation payment to support their involvement in the project. Cal Walks
could consider how to supplement the funds from the County’s CalFresh program with other grant
funding that would enable the program to grow and ultimately support the County’s goals of creating
local Champions all across the county to support local advocacy work around active transportation
and healthy living. Cal Walks could create videos based on recordings from the last training session
for activation projects to demonstrate the impact of the program and make the case for why the
program should be expanded to have a wider reach within the County. 

3

26



Bicycle Education 

Over the last two cohorts, Champions have been interested in bike safety. While the training topics
cover walking and biking safety and general wellness, there is a greater focus on pedestrian safety
because it is the type of transportation that Champions have the most experience with. However,
we’ve learned that Champions are also equally invested in bike safety, but have less experience
with it because they do not feel comfortable riding in their communities. During both cohorts,
Champions have been given the opportunity to participate in Traffic Safety 101 courses held by
Stanislaus County, which is the precursor to becoming a League Certified Instructor (LCI’s) through
the League of American Bicyclists. Cal Walks could emphasize bike education in outreach materials
so that we are more likely to recruit residents interested in bike safety and perhaps interested in
becoming LCI’s. Currently, Stanislaus County has very few LCI’s who are able to lead community
bike rides, bike rodeos, and support other bike education efforts throughout the County. This
program is a great opportunity to support the County in being able to increase their number of LCI’s
that could then continue the cycle of education with youth, schools, and families all throughout the
County. 

4

Hard Copies of Materials and Digital Support

The digital divide was very evident in this cohort. Many champions were deterred from working on
their activation projects during sessions because the workbook was digital. Many of them joined on
their phones; and so, it was difficult for them to fully engage with presentations on their smaller
screens. The smaller screens also make it difficult to navigate multiple applications during planning
segments of sessions. For example, Champions found it difficult to stay on the Zoom App and work
on their group workbooks simultaneously. In addition, some Champions have shared that utilizing
Google Suite is very difficult and they don’t have a lot of experience creating or collaborating online.
Cal Walks recommends for one of the earlier sessions to include an overview of the G-Suite tools
utilized for completing project deliverables. Although Champions may not have these digital skill sets
developed before the program, this is an opportunity to equip them with tools to further their
advocacy capacities. To reduce this barrier to engagement even further, Cal Walks recommends a
question on the application regarding their preference for print materials so that packets can be
mailed out before sessions commence. This way participants can focus more on planning during the
activation planning segments each session rather than figuring out their technology. Lastly, an
increase in the printing budget would accommodate more print materials for Champions in advance
of sessions so that they can fully participate. 
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Stanislaus County Departmental Collaborations on Active Transportation
Project Funding

Focus: The grant addresses increasing injuries and fatalities experienced by pedestrians and
bicyclists across California. It uses the Safe Systems approach, which Champions were
introduced to in the program, and aims to raise awareness about traffic rules, rights, and
responsibilities for road users. Grant programs should support high-risk populations such as
youth and older adult community members and folks who speak non-English languages and
address one or more of the program goal areas. 

Timeline: The grant cycle starts December 1st of each year and applications are due in late
January, with awardees being notified in mid-Summer. Grants are awarded on a 12-month
timeline from October 1 to September 30 but with delays in contracting, most grants are 8-9
months in length. 

Funding: The grant does not have a minimum or maximum award amount. Cal Walks is open to
c-developing a follow-up program with Stanislaus County Health Services Agency.

Focus: The Community Change grant supports advocates, organizations, and agencies working
to advance walkability in their communities. Grants are awarded to projects and programs that
create change and opportunities for walking and movement at the community level.

Timeline: Applications open in Fall 2023. Sign up for America Walks listserv to get up-to-date
information.

Funding: $1,500 awarded to 15 grantees

After two years of the Champion program, we have heard about the concerns and programmatic and
infrastructure recommendations from residents throughout the County. Stanislaus County Health
Services Agency could review the data from the past two cohorts and decide which concerns or
recommendations are the greatest priority for their department and in line with their ongoing goals.
With these projects in mind, the Health Services Department could meet with other departments
within the County to learn about their priorities and determine which department they could partner
with to apply for grant funding to start working on the Champions’ programmatic and infrastructure
recommendations. This type of collaboration would send the message to past Champions that the
Health Services Agency is willing to take action on their concerns. Grant funding opportunities for
HSA and Champions include: 

Office of Traffic Safety Pedestrian and Bicycle Safety Grant

America Walks Community Change Grant
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Focus: The Walking College is an online educational program geared toward early-to-middle-
stage advocates eager to organize in communities to expand access to walkable, vibrant, safe,
and accessible places. Fellows hone in on a problem in their community they wish to address,
develop the knowledge and skills they need to help bring about positive change with feedback
from mentors and peers, create a plan for getting the work done, and in the process, become
some of America Walks’ most valuable grassroots partners. The program is a significant next
step for Stanislaus Champions as it is also virtual, requires only 5-10 hours a week, and works
towards a Walking Action Plan. 

Timeline: The application will open in early February 2024. Sign up for America Walks listserv to
get up-to-date information.

Funding: N/A

America Walks Walking College Grant
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Contact us 



info@calwalks.org or visit calwalks.org

Want to bring the Champion program to your community?
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http://calwalks.org/
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